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Trustee Skills Audit

The questions in this survey will provide valuable planning information to the Charity. 
Name:
   
Date 

Please indicate with a (() the boxes that match your relevant knowledge and experience. 

4= Extensive
3= Good
2= Average
1= Minimal
Leave Blank = None

	Knowledge or skills in the following areas:
	Knowledge brought to the organisation
	Knowledge gained by involvement in the organisation

	
	1
	2
	3
	4
	1
	2
	3
	4

	Finance
	Accountancy & bookkeeping
	
	
	
	
	
	
	
	

	
	Accounting software
	
	
	
	
	
	
	
	

	
	Auditing and its regulatory environment
	
	
	
	
	
	
	
	

	
	Budgeting and forecasting
	
	
	
	
	
	
	
	

	
	Financial control and monitoring
	
	
	
	
	
	
	
	

	
	Banking relationships & negotiations
	
	
	
	
	
	
	
	

	
	Investment portfolio
	
	
	
	
	
	
	
	

	
	Cash management and control
	
	
	
	
	
	
	
	

	
	Others (please specify)
	
	
	
	
	
	
	
	

	Human Resources
	Appraisal and performance management
	
	
	
	
	
	
	
	

	
	Employee supervision & relations
	
	
	
	
	
	
	
	

	
	Employment law
	
	
	
	
	
	
	
	

	
	Recruitment / interviewing
	
	
	
	
	
	
	
	

	
	Workforce planning
	
	
	
	
	
	
	
	

	
	Human resources general
	
	
	
	
	
	
	
	

	
	Delivery of training & development
	
	
	
	
	
	
	
	

	
	Health & safety issues
	
	
	
	
	
	
	
	

	
	Other (please specify)
	
	
	
	
	
	
	
	

	Charities Generally
	Charity law & guidelines
	
	
	
	
	
	
	
	

	
	Homelessness
	
	
	
	
	
	
	
	

	
	Uniformed organisations
	
	
	
	
	
	
	
	

	
	Education sector
	
	
	
	
	
	
	
	

	
	Sports clubs etc
	
	
	
	
	
	
	
	

	
	Youth opportunities 
	
	
	
	
	
	
	
	

	
	Research
	
	
	
	
	
	
	
	

	
	Disability support
	
	
	
	
	
	
	
	

	
	Equality & diversity
	
	
	
	
	
	
	
	

	
	Others (please specify)
	
	
	
	
	
	
	
	


	Knowledge or skills in the following areas:
	Knowledge brought to the organisation
	Knowledge gained by involvement in the organisation

	
	1
	2
	3
	4
	1
	2
	3
	4

	Management
	Business ownership or management
	
	
	
	
	
	
	
	

	
	Strategic planning
	
	
	
	
	
	
	
	

	
	Interpreting management information
	
	
	
	
	
	
	
	

	
	Risk measurement & management 
	
	
	
	
	
	
	
	

	
	Marketing / PR / media
	
	
	
	
	
	
	
	

	
	Contract negotiation & agreement
	
	
	
	
	
	
	
	

	
	Others (please specify)
	
	
	
	
	
	
	
	

	Resources
	Information and communications technology
	
	
	
	
	
	
	
	

	
	Facilities & property management 
	
	
	
	
	
	
	
	

	
	Buildings: architecture / surveying
	
	
	
	
	
	
	
	

	
	Report writing
	
	
	
	
	
	
	
	

	
	Articles for publication/ blogs/ websites
	
	
	
	
	
	
	
	

	
	Legal expertise (please specify aspect)
	
	
	
	
	
	
	
	

	
	Other (please specify)
	
	
	
	
	
	
	
	

	Other 
	Case management 
	
	
	
	
	
	
	
	

	
	Systems & performance management 
	
	
	
	
	
	
	
	

	
	Financial investigations
	
	
	
	
	
	
	
	

	
	Government benefits schemes 
	
	
	
	
	
	
	
	

	
	Personal taxation
	
	
	
	
	
	
	
	

	
	Use of Microsoft office programs (please specify)


	
	
	
	
	
	
	
	

	
	Local Government 
	
	
	
	
	
	
	
	

	
	Governor / trusteeship
	
	
	
	
	
	
	
	

	
	School Governor
	
	
	
	
	
	
	
	

	
	Magistrate
	
	
	
	
	
	
	
	

	
	Equality, diversity & inclusion
	
	
	
	
	
	
	
	

	
	Voluntary sector (please specify)
	
	
	
	
	
	
	
	

	
	Others (please specify)
	
	
	
	
	
	
	
	

	Generic Skills
	Change management
	
	
	
	
	
	
	
	

	
	Negotiation skills & communications
	
	
	
	
	
	
	
	

	
	Chairing meetings
	
	
	
	
	
	
	
	

	
	Admin & clerical skills 
	
	
	
	
	
	
	
	

	
	Computer data input
	
	
	
	
	
	
	
	

	
	Committee General skills
	
	
	
	
	
	
	
	


Upon completion please return form to: 
Merseyside Society for Deaf People
396 Queens Drive
West Derby

L13 0DJ

